













































































Gold Coast
ey Health Plan*

A Public Entity

AGENDA ITEM NO. 4

TO: Gold Coast Health Plan Executive/Finance Committee
FROM: Brandy Armenta, Director of Compliance
DATE: January 5, 2017

SUBJECT: Contract Approval — SAI Global Inc.

SUMMARY:

Compliance 360 is Gold Coast Health Plan’s (GCHP) compliance, governance, and risk (GRC)
software solution. The Compliance Department has used this solution since the Plan’s inception,
five years ago to develop, maintain, and monitor complex policy and regulatory requirements as
well as affiliated cross-departmental, cross-functional business workflows. This solution
contributed to GCHP’s recent successful Department of Health Care Services’ audit result of a
single finding since it permits all GCHP’s GRC initiatives to be managed from a single system of
record for compliance, risk, and audit management. The technology is a hosted, Software as a
Service solution, (SaaS). The Plan is requesting continued use of this technology for an
additional five year term in order to maintain consistent oversight and compliance related
processes.

FISCAL IMPACT:

The initial five year annual service fee was $33,532. The five year renewal annual service fee is
$34,538 and within the contractual price increase cap of 5%. The five year committed amount is
$172,690. The initial five year contracted period ended on November 14, 2016, and the
agreement auto renews for additional one year periods, unless either party gives the other
written notice of its intent to not renew at least 60 days prior to the end of the then current term.
The five year renewal is a contractual commitment paid annually over the five year term ending
on November 14, 2021.

RECOMMENDATION:

It is the Plan’s recommendation to continue service with SAI Global Inc., using their Compliance
360 SaasS technology for an additional five year period.
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January VCMMCC Meeting
Contracts Exceeding One Hundred Thousand Dollars, ($100,000)

Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount
Milliman Inc. Melissa 1/1/15 - $313,205 per Med-Insight | Milliman Inc. is GCHP’s incumbent vendor providing
Scrymgeour | 12/31/20 year. software. business critical analytics software, MedInsight (MI).
Renewal (Requesting GCHP staff uses the Ml business intelligence platform to
period is advanced support business critical analytics functions, including
1/1/17- approval for 3 financial analysis, such as IBNR and RDT calculations
12/31/20 additional one- and processes, as well as demographic and clinical
year auto analysis which help driye business decisions around key
renewals, total programs that support improved health outcomes for our
estimated members.
amount for 4
year period is
$1,252,818)
SAl Global Inc. Ralph 11/14/11 - $172,690, Compliance Compliance 360 is GCHP's compliance, governance, and
Oyaga 11/13/21 (534,538 per 360 software | risk (GRC) software solution. The Compliance Department
year) has used this solution since the Plan's inception, five
Renewal years ago, to develop, maintain and monitor complex
period is policy and regulatory requirements as well as affiliated
11/14/16 — cross-departmental, cross-functional business workflows
11/13/21
DME Consulting | Dr. 1/1/15 - $150,000, In home DME Consulting Group Inc. is GCHP's existing in home
Group Inc. Wharfield 12/31/19 (50,000 per Medical member assessment vendor. These in home
year) Necessity assessments determine medical necessity for durable
Renewal Assessment medical equipment, including wheelchairs, wheelchair
period is repairs, POV/scooters, hospital beds, pediatric
1/1/17- wheelchairs and strollers, hoyer lifts, prostheses, and
12/31/19 home safety assessments.
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Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount

Coffey Ralph 1/1/17 - $294,000, Print Coffey Communications, in direct consultation with

Communications | Oyaga 12/31/19 (598,000 per Fulfillment GCHP’s Communications Department, provides member

Inc. year) Services fulfilment/direct-mailing services targeted to GCHP’s
membership. They advise and provide the Plan with the
best possible postal discount rates available through a
variety of mail carriers (e.g., USPS, UPS, FedEx, etc.),
assist in the handling and reparation of direct-mail and
collateral (e.g., folding, collating, tabbing, inserting,
sealing, affixing live stamps, metering, mail merging of
letters and envelopes, etc.) and provide graphic art
direction, design and printing.

Coffey Ralph 1/1/17 - $478,500, Member Coffey Communications Inc. (Coffey) is the incumbent

Communications | Oyaga 12/31/19 ($159,500 per | Newsletters | publisher of GCHPs member newsletter “Winning Health,”

Inc. year) which is published three times per year and distributed to
approximately 90,000 unique households.

mPulse Mobil Dr. 2/1/17 - $250,000 Member Text | mPulse Mobil Inc. is the incumbent provider of text

Inc. Wharfield 1/31/19 Messaging messaging communication to GCHP’s members. GCHP

successfully piloted this technology earlier this year.
Currently, the Plan is working with the California Health
Care Foundation (CHCF) and mPulse on how to jointly
leverage the functionality. We anticipate using text
messaging as part of our Asthma Disease Management
program with objectives to improve our members’
experience with interactive 2-way messaging and
education around how to navigate the health care system.
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Gold Coast
sy Health Plan*

A Public Entity

AGENDA ITEM NO. 5

TO: Gold Coast Health Plan Executive/Finance Committee
FROM: Dr. Nancy Wharfield, Associate Chief Medical Director
DATE: January 5, 2017

SUBJECT: Contract Approval — DME Consulting Group Inc.

SUMMARY:

DME Consulting Group Inc. is GCHP's existing in home member assessment vendor. These in
home assessments determine medical necessity for durable medical equipment, including
wheelchairs, wheelchair repairs, POV/scooters, hospital beds, pediatric wheelchairs and
strollers, hoyer lifts, prostheses, and home safety assessments. DME has been performing these
services for GCHP since February of 2015 and has consistently delivered high quality service.
The current agreement term was evergreen and based on past performance and non-
interruption to member services. The Plan is recommending continued use of DME Consulting
Group for an additional three year period.

FISCAL IMPACT:

The agreement is a non-requirements contract which allows the Plan to use the services ad-hoc
at the rates specified. The agreement can be terminated for convenience at any time with a
fifteen (15) day notice. The unit cost for each assessment is $350. The Plan currently spends
approximately $45,000 per year and the three year extension is estimated to not exceed
$150,000.

RECOMMENDATION:

It is the Plan’s recommendation to continue service with DME Consulting Inc. for an additional
three (3) year period.
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January VCMMCC Meeting
Contracts Exceeding One Hundred Thousand Dollars, ($100,000)

Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount
Milliman Inc. Melissa 1/1/15 - $313,205 per Med-Insight | Milliman Inc. is GCHP’s incumbent vendor providing
Scrymgeour | 12/31/20 year. software. business critical analytics software, MedInsight (MI).
Renewal (Requesting GCHP staff uses the Ml business intelligence platform to
period is advanced support business critical analytics functions, including
1/1/17- approval for 3 financial analysis, such as IBNR and RDT calculations
12/31/20 additional one- and processes, as well as demographic and clinical
year auto analysis which help driye business decisions around key
renewals, total programs that support improved health outcomes for our
estimated members.
amount for 4
year period is
$1,252,818)
SAl Global Inc. Ralph 11/14/11 - $172,690, Compliance Compliance 360 is GCHP's compliance, governance, and
Oyaga 11/13/21 (534,538 per 360 software | risk (GRC) software solution. The Compliance Department
year) has used this solution since the Plan's inception, five
Renewal years ago, to develop, maintain and monitor complex
period is policy and regulatory requirements as well as affiliated
11/14/16 — cross-departmental, cross-functional business workflows
11/13/21
DME Consulting | Dr. 1/1/15 - $150,000, In home DME Consulting Group Inc. is GCHP's existing in home
Group Inc. Wharfield 12/31/19 (50,000 per Medical member assessment vendor. These in home
year) Necessity assessments determine medical necessity for durable
Renewal Assessment medical equipment, including wheelchairs, wheelchair
period is repairs, POV/scooters, hospital beds, pediatric
1/1/17- wheelchairs and strollers, hoyer lifts, prostheses, and
12/31/19 home safety assessments.
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Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount

Coffey Ralph 1/1/17 - $294,000, Print Coffey Communications, in direct consultation with

Communications | Oyaga 12/31/19 (598,000 per Fulfillment GCHP’s Communications Department, provides member

Inc. year) Services fulfilment/direct-mailing services targeted to GCHP’s
membership. They advise and provide the Plan with the
best possible postal discount rates available through a
variety of mail carriers (e.g., USPS, UPS, FedEx, etc.),
assist in the handling and reparation of direct-mail and
collateral (e.g., folding, collating, tabbing, inserting,
sealing, affixing live stamps, metering, mail merging of
letters and envelopes, etc.) and provide graphic art
direction, design and printing.

Coffey Ralph 1/1/17 - $478,500, Member Coffey Communications Inc. (Coffey) is the incumbent

Communications | Oyaga 12/31/19 ($159,500 per | Newsletters | publisher of GCHPs member newsletter “Winning Health,”

Inc. year) which is published three times per year and distributed to
approximately 90,000 unique households.

mPulse Mobil Dr. 2/1/17 - $250,000 Member Text | mPulse Mobil Inc. is the incumbent provider of text

Inc. Wharfield 1/31/19 Messaging messaging communication to GCHP’s members. GCHP

successfully piloted this technology earlier this year.
Currently, the Plan is working with the California Health
Care Foundation (CHCF) and mPulse on how to jointly
leverage the functionality. We anticipate using text
messaging as part of our Asthma Disease Management
program with objectives to improve our members’
experience with interactive 2-way messaging and
education around how to navigate the health care system.
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ey Health Plan-

A Public Entity

AGENDA REPORT NO. 6

TO: Gold Coast Health Plan Executive/Finance Committee
FROM: Melissa Scrymgeour, Chief Information & Strategy Officer
DATE: January 5, 2017

SUBJECT: Contract Approval — Milliman Inc.

SUMMARY:

Milliman Inc. is GCHP’s incumbent vendor providing business critical analytics software,
Medlnsight (MI). GCHP staff uses the MI business intelligence platform to support business
critical analytics functions, including financial analysis, such as IBNR and RDT calculations and
processes, as well as demographic and clinical analysis which help drive business decisions
around key programs that support improved health outcomes for our members. The software
tool is also used to provide important Plan performance data to GCHP’s Commission on a
monthly basis. The technology is a hosted, Software as a Service (SaaS) solution. The Plan
executed a contract with Milliman in 2012 for the on premise system and migrated to the SaaS
platform in 2015 for improved functionality and flexible growth. GCHP requires continued use
of the MI technology through this contract renewal period and into future years until business
drivers indicate a need to evaluate and procure new technology in this space.

FISCAL IMPACT:

The 2017 annual renewal fee (software licensing and hosting) is expected not-to-exceed
$313,205. The initial two-year contracted period ended on December 31, 2016 and the
agreement auto renews for additional one year periods, unless either party provides the other
written notice of its intent to not renew at least 60 days prior to the end of the then current term.
The 2017 renewal period covers through December 31, 2017. The renewal fees are included in
the approved FY16/17 budget.

RECOMMENDATION:

It is the Plan’s recommendation to continue utilization of the Milliman MedInsight analytics
platform for business intelligence through the 2017 renewal period. Additionally, the Plan
recommends to continue with annual auto-renewals for three (3) consecutive year periods
through 12/31/2020 or until such time business drivers dictate alternate technology needs.
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January VCMMCC Meeting
Contracts Exceeding One Hundred Thousand Dollars, ($100,000)

Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount
Milliman Inc. Melissa 1/1/15 - $313,205 per Med-Insight | Milliman Inc. is GCHP’s incumbent vendor providing
Scrymgeour | 12/31/20 year. software. business critical analytics software, MedInsight (MI).
Renewal (Requesting GCHP staff uses the Ml business intelligence platform to
period is advanced support business critical analytics functions, including
1/1/17- approval for 3 financial analysis, such as IBNR and RDT calculations
12/31/20 additional one- and processes, as well as demographic and clinical
year auto analysis which help driye business decisions around key
renewals, total programs that support improved health outcomes for our
estimated members.
amount for 4
year period is
$1,252,818)
SAl Global Inc. Ralph 11/14/11 - $172,690, Compliance Compliance 360 is GCHP's compliance, governance, and
Oyaga 11/13/21 (534,538 per 360 software | risk (GRC) software solution. The Compliance Department
year) has used this solution since the Plan's inception, five
Renewal years ago, to develop, maintain and monitor complex
period is policy and regulatory requirements as well as affiliated
11/14/16 — cross-departmental, cross-functional business workflows
11/13/21
DME Consulting | Dr. 1/1/15 - $150,000, In home DME Consulting Group Inc. is GCHP's existing in home
Group Inc. Wharfield 12/31/19 (50,000 per Medical member assessment vendor. These in home
year) Necessity assessments determine medical necessity for durable
Renewal Assessment medical equipment, including wheelchairs, wheelchair
period is repairs, POV/scooters, hospital beds, pediatric
1/1/17- wheelchairs and strollers, hoyer lifts, prostheses, and
12/31/19 home safety assessments.
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Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount

Coffey Ralph 1/1/17 - $294,000, Print Coffey Communications, in direct consultation with

Communications | Oyaga 12/31/19 (598,000 per Fulfillment GCHP’s Communications Department, provides member

Inc. year) Services fulfilment/direct-mailing services targeted to GCHP’s
membership. They advise and provide the Plan with the
best possible postal discount rates available through a
variety of mail carriers (e.g., USPS, UPS, FedEx, etc.),
assist in the handling and reparation of direct-mail and
collateral (e.g., folding, collating, tabbing, inserting,
sealing, affixing live stamps, metering, mail merging of
letters and envelopes, etc.) and provide graphic art
direction, design and printing.

Coffey Ralph 1/1/17 - $478,500, Member Coffey Communications Inc. (Coffey) is the incumbent

Communications | Oyaga 12/31/19 ($159,500 per | Newsletters | publisher of GCHPs member newsletter “Winning Health,”

Inc. year) which is published three times per year and distributed to
approximately 90,000 unique households.

mPulse Mobil Dr. 2/1/17 - $250,000 Member Text | mPulse Mobil Inc. is the incumbent provider of text

Inc. Wharfield 1/31/19 Messaging messaging communication to GCHP’s members. GCHP

successfully piloted this technology earlier this year.
Currently, the Plan is working with the California Health
Care Foundation (CHCF) and mPulse on how to jointly
leverage the functionality. We anticipate using text
messaging as part of our Asthma Disease Management
program with objectives to improve our members’
experience with interactive 2-way messaging and
education around how to navigate the health care system.
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Gold Coast
ey Health Plan*

A Public Entity

AGENDA ITEM NO. 7

TO: Gold Coast Health Plan Executive/Finance Committee
FROM: Steven Lalich, Director of Marketing and Communications
DATE: January 5, 2017

SUBJECT: Contract Approval — Coffey Communications Inc., Custom Publication Services

SUMMARY:

Gold Coast Health Plan (GCHP) initiated a process of identifying and selecting a vendor to
provide custom publication services to its membership in May 2011.

BACKGROUND/DISCUSSION:

Coffey Communications Inc. (Coffey) is the incumbent publisher of GCHPs member newsletter
“Winning Health,” which is published three times per year and distributed to approximately
90,000 unique households. Coffey has extensive expertise in publishing health care related
newsletters and has been GCHP’s publisher of choice since its inception. Coffey has
consistently delivered high quality service and has valuable insight into GCHP’s market,
making them uniquely qualified to perform and continually meet or exceed service
expectations. The Plan is requesting continued use of this service for an additional three year
contractual term in order to maintain consistent quality and brand recognition through the
distribution of the “Winning Health” member newsletter.

FISCAL IMPACT:

This three year agreement requires a commitment to publish three newsletters per year at a
cost of $53,167 per issue and should not exceed $478,500 for the term of the contract. These
costs are based on production runs of approximately 90,000 copies per issue and include
miscellaneous setup fees, postage and material costs. The Plan will contract this as a new
Service Order/SOW -- verses an extension or renewal -- under the existing Professional
Services Agreement between the parties.

RECOMMENDATION:

It is the Plan’s recommendation to continue service with Coffey Communications Inc. for the
design, production and fulfillment of member newsletters for an additional three year period.
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January VCMMCC Meeting
Contracts Exceeding One Hundred Thousand Dollars, ($100,000)

Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount
Milliman Inc. Melissa 1/1/15 - $313,205 per Med-Insight | Milliman Inc. is GCHP’s incumbent vendor providing
Scrymgeour | 12/31/20 year. software. business critical analytics software, MedInsight (MI).
Renewal (Requesting GCHP staff uses the Ml business intelligence platform to
period is advanced support business critical analytics functions, including
1/1/17- approval for 3 financial analysis, such as IBNR and RDT calculations
12/31/20 additional one- and processes, as well as demographic and clinical
year auto analysis which help driye business decisions around key
renewals, total programs that support improved health outcomes for our
estimated members.
amount for 4
year period is
$1,252,818)
SAl Global Inc. Ralph 11/14/11 - $172,690, Compliance Compliance 360 is GCHP's compliance, governance, and
Oyaga 11/13/21 (534,538 per 360 software | risk (GRC) software solution. The Compliance Department
year) has used this solution since the Plan's inception, five
Renewal years ago, to develop, maintain and monitor complex
period is policy and regulatory requirements as well as affiliated
11/14/16 — cross-departmental, cross-functional business workflows
11/13/21
DME Consulting | Dr. 1/1/15 - $150,000, In home DME Consulting Group Inc. is GCHP's existing in home
Group Inc. Wharfield 12/31/19 (50,000 per Medical member assessment vendor. These in home
year) Necessity assessments determine medical necessity for durable
Renewal Assessment medical equipment, including wheelchairs, wheelchair
period is repairs, POV/scooters, hospital beds, pediatric
1/1/17- wheelchairs and strollers, hoyer lifts, prostheses, and
12/31/19 home safety assessments.

Page 37 of 48




Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount

Coffey Ralph 1/1/17 - $294,000, Print Coffey Communications, in direct consultation with

Communications | Oyaga 12/31/19 (598,000 per Fulfillment GCHP’s Communications Department, provides member

Inc. year) Services fulfilment/direct-mailing services targeted to GCHP’s
membership. They advise and provide the Plan with the
best possible postal discount rates available through a
variety of mail carriers (e.g., USPS, UPS, FedEx, etc.),
assist in the handling and reparation of direct-mail and
collateral (e.g., folding, collating, tabbing, inserting,
sealing, affixing live stamps, metering, mail merging of
letters and envelopes, etc.) and provide graphic art
direction, design and printing.

Coffey Ralph 1/1/17 - $478,500, Member Coffey Communications Inc. (Coffey) is the incumbent

Communications | Oyaga 12/31/19 ($159,500 per | Newsletters | publisher of GCHPs member newsletter “Winning Health,”

Inc. year) which is published three times per year and distributed to
approximately 90,000 unique households.

mPulse Mobil Dr. 2/1/17 - $250,000 Member Text | mPulse Mobil Inc. is the incumbent provider of text

Inc. Wharfield 1/31/19 Messaging messaging communication to GCHP’s members. GCHP

successfully piloted this technology earlier this year.
Currently, the Plan is working with the California Health
Care Foundation (CHCF) and mPulse on how to jointly
leverage the functionality. We anticipate using text
messaging as part of our Asthma Disease Management
program with objectives to improve our members’
experience with interactive 2-way messaging and
education around how to navigate the health care system.
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Gold Coast
ey Health Plan*

A Public Entity

AGENDA ITEM NO. 8

TO: Gold Coast Health Plan Executive/Finance Committee
FROM: Steven Lalich, Director of Marketing and Communications
DATE: January 5, 2017

SUBJECT: Contract Approval — Coffey Communications Inc., Member Fulfillment/Direct-
Mailing Services

SUMMARY:

Gold Coast Health Plan (GCHP) identified and selected Coffey Communications Inc. (Coffey)
to provide a variety of member fulfillment/direct-mailing services to its membership in August
2012.These services augmented member fulfilment/direct-mailing services not otherwise
covered under its contract with Xerox.

BACKGROUND/DISCUSSION:

Coffey Communications, in direct consultation with GCHP’s Communications Department,
provides member fulfilment/direct-mailing services targeted to GCHP’s membership. They
advise and provide the Plan with the best possible postal discount rates available through a
variety of mail carriers (e.g., USPS, UPS, FedEX, etc.), assist in the handling and reparation of
direct-mail and collateral (e.g., folding, collating, tabbing, inserting, sealing, affixing live
stamps, metering, mail merging of letters and envelopes, etc.) and provide graphic art
direction, design and printing.

FISCAL IMPACT:

This three year agreement forecasts a spend of approximately $234,000 with a $60,000
contingency allotment built-in to cover potential costs associated with the implementation and
notification to GCHP members of the Plan’s new pharmacy benefit manager (PBM), OptumRXx.
The total fiscal impact equals $294,000. Assuming this task is handled by the Plan, the PBM
contract with OptumRx contains provisions that will credit back to GCHP all costs associated
with the notification.

RECOMMENDATION:

It is the Plan’s recommendation to continue service with Coffey Communications Inc. for
member fulfillment/direct mailing services for an additional three year period.
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January VCMMCC Meeting
Contracts Exceeding One Hundred Thousand Dollars, ($100,000)

Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount
Milliman Inc. Melissa 1/1/15 - $313,205 per Med-Insight | Milliman Inc. is GCHP’s incumbent vendor providing
Scrymgeour | 12/31/20 year. software. business critical analytics software, MedInsight (MI).
Renewal (Requesting GCHP staff uses the Ml business intelligence platform to
period is advanced support business critical analytics functions, including
1/1/17- approval for 3 financial analysis, such as IBNR and RDT calculations
12/31/20 additional one- and processes, as well as demographic and clinical
year auto analysis which help driye business decisions around key
renewals, total programs that support improved health outcomes for our
estimated members.
amount for 4
year period is
$1,252,818)
SAl Global Inc. Ralph 11/14/11 - $172,690, Compliance Compliance 360 is GCHP's compliance, governance, and
Oyaga 11/13/21 (534,538 per 360 software | risk (GRC) software solution. The Compliance Department
year) has used this solution since the Plan's inception, five
Renewal years ago, to develop, maintain and monitor complex
period is policy and regulatory requirements as well as affiliated
11/14/16 — cross-departmental, cross-functional business workflows
11/13/21
DME Consulting | Dr. 1/1/15 - $150,000, In home DME Consulting Group Inc. is GCHP's existing in home
Group Inc. Wharfield 12/31/19 (50,000 per Medical member assessment vendor. These in home
year) Necessity assessments determine medical necessity for durable
Renewal Assessment medical equipment, including wheelchairs, wheelchair
period is repairs, POV/scooters, hospital beds, pediatric
1/1/17- wheelchairs and strollers, hoyer lifts, prostheses, and
12/31/19 home safety assessments.
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Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount

Coffey Ralph 1/1/17 - $294,000, Print Coffey Communications, in direct consultation with

Communications | Oyaga 12/31/19 (598,000 per Fulfillment GCHP’s Communications Department, provides member

Inc. year) Services fulfilment/direct-mailing services targeted to GCHP’s
membership. They advise and provide the Plan with the
best possible postal discount rates available through a
variety of mail carriers (e.g., USPS, UPS, FedEx, etc.),
assist in the handling and reparation of direct-mail and
collateral (e.g., folding, collating, tabbing, inserting,
sealing, affixing live stamps, metering, mail merging of
letters and envelopes, etc.) and provide graphic art
direction, design and printing.

Coffey Ralph 1/1/17 - $478,500, Member Coffey Communications Inc. (Coffey) is the incumbent

Communications | Oyaga 12/31/19 ($159,500 per | Newsletters | publisher of GCHPs member newsletter “Winning Health,”

Inc. year) which is published three times per year and distributed to
approximately 90,000 unique households.

mPulse Mobil Dr. 2/1/17 - $250,000 Member Text | mPulse Mobil Inc. is the incumbent provider of text

Inc. Wharfield 1/31/19 Messaging messaging communication to GCHP’s members. GCHP

successfully piloted this technology earlier this year.
Currently, the Plan is working with the California Health
Care Foundation (CHCF) and mPulse on how to jointly
leverage the functionality. We anticipate using text
messaging as part of our Asthma Disease Management
program with objectives to improve our members’
experience with interactive 2-way messaging and
education around how to navigate the health care system.
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ey Health Plan-

A Public Entity

AGENDA ITEM NO. 9

TO: Gold Coast Health Plan Executive/Finance Committee
FROM: Dr. Nancy Wharfield, Associate Chief Medical Director
DATE: January 5, 2017

SUBJECT: Contract Approval — mPulse Mobile Inc.

SUMMARY:

mPulse Mobil Inc. is the incumbent provider of text messaging communication to GCHP’s
members. As reported at the October 24, 2016 Commission meeting, GCHP engaged with
mPulse earlier this year in a bilingual text pilot focused on the areas of diabetes disease
management (DM), cervical cancer screening and adult preventive care, with successful results:

e 71% of our members can receive texts.

e Opt-out rates were less than half the industry average (2.9% vs. 5.9%).

e High rate of member satisfaction — 100% of Spanish speakers and 77% of English
speakers found the text messages to be useful.

e Texting was more effective than prior disease management outreach efforts (92% of
members who called the DM phone line after receiving texts entered into the program.

Use of texting and mobile technology as an effective outreach and engagement tool has
dramatically increased in recent years. Examples include appointment reminders, care
coordination, maternal and child health (Text4baby), smoking cessation (1-800-NO-BUTTS),
and navigation of health care systems (Inland Empire Health Plan).

Building upon the success of the initial text pilot, GCHP is looking to expand the role of texting
in outreach efforts to our members. Currently, the Plan is working with the California Health
Care Foundation (CHCF) and mPulse on how to jointly leverage the functionality. We anticipate
using text messaging as part of our Asthma Disease Management program with objectives to
improve our members’ experience with interactive 2-way messaging and education around how
to navigate the health care system.

FISCAL IMPACT:
The monthly fixed fee is $8,500. Miscellaneous implementation and set up cost per each

campaign will vary and are based on pre-negotiated hourly rates. The 2-year fixed cost is
$204,000, with an additional anticipated $46,000 for miscellaneous implementation and set up
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fees, for a total 2-year projected contract cost of $250,000. The 2-year term will be from February
1, 2017 until January 31, 2019.

RECOMMENDATION:

It is the Plan’s recommendation to initiate a two year agreement with mPulse Mobile Inc. for
mobile text messaging services.
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January VCMMCC Meeting
Contracts Exceeding One Hundred Thousand Dollars, ($100,000)

Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount
Milliman Inc. Melissa 1/1/15 - $313,205 per Med-Insight | Milliman Inc. is GCHP’s incumbent vendor providing
Scrymgeour | 12/31/20 year. software. business critical analytics software, MedInsight (MI).
Renewal (Requesting GCHP staff uses the Ml business intelligence platform to
period is advanced support business critical analytics functions, including
1/1/17- approval for 3 financial analysis, such as IBNR and RDT calculations
12/31/20 additional one- and processes, as well as demographic and clinical
year auto analysis which help driye business decisions around key
renewals, total programs that support improved health outcomes for our
estimated members.
amount for 4
year period is
$1,252,818)
SAl Global Inc. Ralph 11/14/11 - $172,690, Compliance Compliance 360 is GCHP's compliance, governance, and
Oyaga 11/13/21 (534,538 per 360 software | risk (GRC) software solution. The Compliance Department
year) has used this solution since the Plan's inception, five
Renewal years ago, to develop, maintain and monitor complex
period is policy and regulatory requirements as well as affiliated
11/14/16 — cross-departmental, cross-functional business workflows
11/13/21
DME Consulting | Dr. 1/1/15 - $150,000, In home DME Consulting Group Inc. is GCHP's existing in home
Group Inc. Wharfield 12/31/19 (50,000 per Medical member assessment vendor. These in home
year) Necessity assessments determine medical necessity for durable
Renewal Assessment medical equipment, including wheelchairs, wheelchair
period is repairs, POV/scooters, hospital beds, pediatric
1/1/17- wheelchairs and strollers, hoyer lifts, prostheses, and
12/31/19 home safety assessments.
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Vendor Name Business Contract Term Future Product or Background and Summary
Owner Committed or Service Reference Full Staff Report For Details
Projected
Spend Amount

Coffey Ralph 1/1/17 - $294,000, Print Coffey Communications, in direct consultation with

Communications | Oyaga 12/31/19 (598,000 per Fulfillment GCHP’s Communications Department, provides member

Inc. year) Services fulfilment/direct-mailing services targeted to GCHP’s
membership. They advise and provide the Plan with the
best possible postal discount rates available through a
variety of mail carriers (e.g., USPS, UPS, FedEx, etc.),
assist in the handling and reparation of direct-mail and
collateral (e.g., folding, collating, tabbing, inserting,
sealing, affixing live stamps, metering, mail merging of
letters and envelopes, etc.) and provide graphic art
direction, design and printing.

Coffey Ralph 1/1/17 - $478,500, Member Coffey Communications Inc. (Coffey) is the incumbent

Communications | Oyaga 12/31/19 ($159,500 per | Newsletters | publisher of GCHPs member newsletter “Winning Health,”

Inc. year) which is published three times per year and distributed to
approximately 90,000 unique households.

mPulse Mobil Dr. 2/1/17 - $250,000 Member Text | mPulse Mobil Inc. is the incumbent provider of text

Inc. Wharfield 1/31/19 Messaging messaging communication to GCHP’s members. GCHP

successfully piloted this technology earlier this year.
Currently, the Plan is working with the California Health
Care Foundation (CHCF) and mPulse on how to jointly
leverage the functionality. We anticipate using text
messaging as part of our Asthma Disease Management
program with objectives to improve our members’
experience with interactive 2-way messaging and
education around how to navigate the health care system.
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AGENDA ITEM NO. 10

TO: Gold Coast Health Plan Executive/Finance Committee
FROM: Brandy Armenta, Compliance Officer/Director
DATE: January 5, 2017

SUBJECT: Managed Care Final Rule

On April 21, 2016, the Centers for Medicare and Medicaid Services (CMS) issued final
regulations that revise and enhance existing Medicaid managed care rules. The revised
language is the first major change to the Medicaid managed care program in over a decade. The
implementation of the final rule will be phased in over a three (3) year period. Per Health and
Human Services (HHS), the final rule has four key goals:

(1) Supporting states’ efforts to advance delivery system reform and improvements in quality
of care for Medicaid and CHIP beneficiaries;

(2)  Strengthening the consumer experience of care and key consumer projections;

3) Strengthening program integrity by improving accountability and transparency; and

(4)  Aligning rules across health insurance coverage programs to improve efficiency and help
consumers who are transitioning between sources of coverage.

Below is a list of highlights from the Managed Care Rule, this list is not intended to be all
inclusive:

Beneficiary _Support _and Information: Requires managed care plans to have provider
directories and drug formularies on Plans website. The rule expands on the dissemination of
information and allows Medicaid plans to use various methods to communicate which includes:
mail, email and website posting to ensure beneficiaries receive information timely and upon
request with no cost to the beneficiary. Ensures information is accessible and available to
beneficiaries with limited English proficiency by providing beneficiaries information in each
state’s prevalent languages. The rule also includes oral interpretation services and/or written
translations are available if requested.

Improving Quality of Care: Improve transparency of managed care quality and require states
to post on their websites the following information relative to managed care plans: managed care
plan accreditation status, state managed care quality strategies and the annual results from
external quality reviews. The rule includes the development of a Medicaid managed care quality
rating system. This would be consistent with what is available to beneficiaries in other markets.
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Network adequacy and access to care: The final rule requires states to establish network
adequacy standards for key providers while still allowing states the flexibility to take local and
geographic conditions into consideration. Managed care plans will have to certify the adequacy
of the network on an annual basis and when a substantial change occurs in the program, (i.e.
new population rolled into managed care or new benefits).

Appeals: Requires beneficiaries to utilize the managed care plan appeal process prior to filing
a state fairing. This requirement aligns and is consistent with other products.

Encounter Data Submission: The rule requires that all managed care plans contracts require
complete, timely and accurate encounter data submissions to the state in the format required by
CMS.

Medical loss ratio (MLR) standard: Requirement for Medicaid and CHIP plans to calculate and
report an MLR. This promotes alignment with other programs and ensures capitation rates are
actuarially sounds. The rates must be developed so Plans can be expected to achieve at least
an 85 percent MLR and that MLR reports for prior years are taken into account.

Program Integrity: The final rule requires all providers win the managed care environment be
screened and enrolled with the state Medicaid program. It does not require the providers to
accept Fee for Service (FFS).

As a result of the Managed Care Final Rule, the Department of Health Care Services (DHCS)
sent managed care health plans who have a Medi-Cal contract, a draft contract amendment
which incorporates the final rule. The draft is a significant contract amendment that will require
plans including Gold Coast Health Plan (GCHP) to: update policies and procedures, submit
additional deliverables based on the provisions to DHCS and additional reporting. Compliance
staff will continue to keep the commission apprised of the implementation of the final rule.
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AGENDA ITEM NO. 11

TO: Gold Coast Health Plan Executive/Finance Committee

FROM: Ralph Oyaga, Executive Director of Governmental, Regulatory, and External
Relations

DATE: January 5, 2017

SUBJECT: Alternative Resources for Community Health (ARCH) Program Overview

VERBAL PRESENTATION
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